                                                    
Delivering Solutions and adding value to your Business.
Elan Convensys Limited is the business consulting division of Elan & Co.  The team comprises of experienced consultants that have successfully delivered projects in a variety of industries, including major oil companies and banks.  We understand the challenges facing businesses and will deliver innovative and customer-centric solutions that provide tangible business benefit and will add value at every stage of the consultancy process.

Our business consultancy services include:-
· Performance improvement and cost  reduction

· Business process improvement

· Project and programme management

· Change management

· Strategic procurement review

· Business case development

Our technical consultancy services include:-
· IT Strategy and technical architecture

· System requirements specification and definition

· Systems selection including procurement support

· IT due diligence

· Data and systems migration

· Service level agreements

· Network reviews & IS reviews, IS Organisation Reviews, and Outsourcing 

· Supplier Management/Contract Negotiations  

For more information please phone our offices and ask for Bernadette Teuma or Thomas Pick on 020 7403 1500 
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Elan Convensys Ltd is a sister company Elan & Co LLP

Elan Convensys Ltd is registered in England and Wales, registration number 05758411. 
The registered office address is
Unit 3, Cedar Court, 1 Royal Oak Yard London, SE1 3GA (off Bermondsey St)

Phone: 020 7403 1500 info@elanand.co.uk www.elanand.co.uk

